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Record of Officer Decision 

 
The call-in has expired and the decision can be implemented 

 
 

 Draft Decision List published on: 8 May 2025 
 Confirmed Decision List published on: 13 May 2025 

 
 
1. TITLE: Direct Award of Floating Support Services to Hestia Housing 

Support 
 

2. DECISION MADE BY: 
 

Executive Director for Peoples Services in consultation 
with the Deputy Leader  

3. DECISION: 
 

 The Executive Director for Peoples Services in consultation with the Deputy 
Leader approves the direct award of a contract to Hestia Housing and Support 
for the provision of housing floating support services for nine months plus one 
year from 01.01.2025 to 30.09.2026 - for the value of £1,223,723. 
 

4. REASON FOR DECISION: 
 

 The current contract has lapsed with no option to extend. There is a need to 
regularise the current arrangements to ensure compliance. 
 
The provider is meeting the expectations of the contract and have been 
collaborative in working with commissioners on their outcomes reporting to 
improve the way in which they report the outcomes of their services. 
 

5. ALTERNATIVE OPTIONS CONSIDERED: 
 

  Option 1 – do nothing and allow expired contract to continue 

 Option 2 – decommission 

 Option 3- direct award while service is being re-designed - recommendation 

 
6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED: 

 
 None  

 
 

 

Date of Decision 

01 May 2025 

http://www.lbhf.gov.uk/

